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Learning IntentionLearning Intention

�� To introduce a model based on crossTo introduce a model based on cross--grade grade 
coaching coaching 

�� To demonstrate how assessment for learning To demonstrate how assessment for learning 
can be integrated into a coaching modelcan be integrated into a coaching model

�� To provide an opportunity for reflection on the To provide an opportunity for reflection on the 
implementation of a coaching model within implementation of a coaching model within 
your own learning communityyour own learning community



What do we want most What do we want most 
for our students?for our students?



How Did We Get There?How Did We Get There?

�� We examined the needs of our students.We examined the needs of our students.

�� We chose a tool (or 2): Network of We chose a tool (or 2): Network of 
Performance Based Schools, Assessment for Performance Based Schools, Assessment for 
Learning, Six Plus One Traits of WritingLearning, Six Plus One Traits of Writing

�� Choosing the right approach?Choosing the right approach?



Assessment for LearningAssessment for Learning

Six Strategies That Matter:Six Strategies That Matter:

1.1. Clear learning intentionsClear learning intentions

2.2. Criteria for successCriteria for success..

3.3. Thoughtful feedbackThoughtful feedback

4.4. Thoughtful classroom questionsThoughtful classroom questions

5.5. Students become learning/teaching resources for Students become learning/teaching resources for 
each other.each other.

6.6. Learners are the owners of their own learning.Learners are the owners of their own learning.



Brain ResearchBrain Research
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Research on CoachingResearch on Coaching

Powerful learning requires powerful relationshipsPowerful learning requires powerful relationships

Working together:Working together:
�� Model the skillsModel the skills

�� Teach the skillsTeach the skills

�� Practice the skillsPractice the skills

�� Coach the skillsCoach the skills

Jan Robertson (November, 2005)Jan Robertson (November, 2005)



Six Plus One Traits of WritingSix Plus One Traits of Writing



The Network of Performance Based The Network of Performance Based 
Schools:Schools:

The Inquiry:The Inquiry:

Will older students using coaching Will older students using coaching 
strategies be able to improve the writing strategies be able to improve the writing 
results on the performance standards of results on the performance standards of 
younger students, using the 6+1 Traits of younger students, using the 6+1 Traits of 
Writing, and improve their own writing as Writing, and improve their own writing as 
well?well?



First Things First:First Things First:

�� explicit teaching of why coaching/ learning explicit teaching of why coaching/ learning 
partnerships workpartnerships work

�� explicit teaching of how to coach/ work in a explicit teaching of how to coach/ work in a 
learning partnershiplearning partnership

�� explicit teaching of metacognition and explicit teaching of metacognition and 
reflectionreflection

�� explicit teaching of 6 + 1 Traits of Writingexplicit teaching of 6 + 1 Traits of Writing
�� careful pairing of students based on personality careful pairing of students based on personality 

and skilland skill



What did it look like?What did it look like?

�� Grade 11 coaching Grade 7 occurred once a Grade 11 coaching Grade 7 occurred once a 
week, for seven weeksweek, for seven weeks

�� Grade 7 coaching Grade 2/3 was ongoing Grade 7 coaching Grade 2/3 was ongoing 
throughout the year, once a week.throughout the year, once a week.

�� Introductions; first lesson on 6 + 1 Writing Introductions; first lesson on 6 + 1 Writing 
TraitsTraits

�� Each week a new traitEach week a new trait

�� Final lesson; celebrationFinal lesson; celebration



Grade Eleven FeedbackGrade Eleven Feedback

““ As the weeks went by and a relationship was formed, I As the weeks went by and a relationship was formed, I 
learned how important it was to be patient with Holly learned how important it was to be patient with Holly 
and how much of myself I saw in her.  Holly, like and how much of myself I saw in her.  Holly, like 
myself, needs to be pushed in order to form deeper myself, needs to be pushed in order to form deeper 
idea.idea.””

Gr. 11 StudentGr. 11 Student



““ I I learned that teaching is a thankless, almost painful thing. I learned that teaching is a thankless, almost painful thing. I 
learned that teachers must have the patience of a saint.  This learned that teachers must have the patience of a saint.  This 
experience has made me consider going and finding my old experience has made me consider going and finding my old 
teachers and apologizing.teachers and apologizing.”” Gr. 11 StudentGr. 11 Student

““ I learned more about English this way. When I had to I learned more about English this way. When I had to 
explain it, I understood explain it, I understood 

better.better.”” Gr. 11 StudentGr. 11 Student



“In writing I have become more successful. When we work with our learning 
partners they have different ways of teaching us – it’s easier.” Gr. 7 Student

“You learn better when you have another person teaching you independently.”
Gr. 7 Student

“When I worked with my little buddy, it helped me think better when I was 
writing. It was hard to make exemplars that were good enough to use with my 
partner.” Gr. 7 Student



Positive Rippling Effect:Positive Rippling Effect:
Grade Sevens felt less stress when transitioning to the Grade Sevens felt less stress when transitioning to the 

high school because of the personal connections high school because of the personal connections 
made.made.

“I like how you dismiss us when everyone 
else is in the hall and we have to walk 
through hundreds of teenagers” Gr. 7 
Student

“Going to the high school more often 
makes us get more familiar with it. We get 
an idea of where things are and what it 
will be like with a bigger population” Gr. 
7 Student



What did it look like...What did it look like...



Coaching as a Way of LifeCoaching as a Way of Life



Coaching Lesson PlanCoaching Lesson Plan: : Setting CriteriaSetting Criteria
Grade seven work:Grade seven work:

Goal: Goal: 

�� To set the criteria that we need to follow in order to be good lTo set the criteria that we need to follow in order to be good learning partnersearning partners

�� To understand formative assessment and constructive feedback in To understand formative assessment and constructive feedback in the processthe process

Record on the boardRecord on the board

�� Brainstorm what learning looks like Brainstorm what learning looks like 

�� Brainstorm on board two what coaching looks likeBrainstorm on board two what coaching looks like

�� What do we see that is familiar? (Wait for students to recognizeWhat do we see that is familiar? (Wait for students to recognizethat coaching is that coaching is 
learning)learning)

�� Taking the familiar things come up with criteria Taking the familiar things come up with criteria –– partners, fours, and whip around.partners, fours, and whip around.

�� Create criteria sheet Create criteria sheet –– have one student record.have one student record.

�� Ask the question how are we going to know our session is successAsk the question how are we going to know our session is successful? Is there a ful? Is there a 
way we can assess that using the criteria sheet we just made?way we can assess that using the criteria sheet we just made?

�� Later today we will be meeting our learning partners and workingLater today we will be meeting our learning partners and workingon our first on our first 
lesson to create a common set of criteria for successful coachinlesson to create a common set of criteria for successful coaching.g.

�� Activity: Create a business card to introduce yourself  (Grade tActivity: Create a business card to introduce yourself  (Grade three class will be hree class will be 
producing the same)producing the same)



Coaching session:Coaching session:
GoalGoal: To set the criteria that we need to follow in order to be : To set the criteria that we need to follow in order to be 

good learning partnersgood learning partners

�� Meet your partner Meet your partner –– exchange personal information (Business cards)exchange personal information (Business cards)

�� We will do the same lesson we did in our prep session We will do the same lesson we did in our prep session –– I will lead I will lead 
but you will be working with your learning partner to brainstormbut you will be working with your learning partner to brainstorm
their ideas. Remember you are not their ideas. Remember you are not ‘‘ tellingtelling’’ them what it would look them what it would look 
like you are helping them come to their own conclusions like you are helping them come to their own conclusions 

�� Partner talk Partner talk –– whip aroundwhip around

�� Record studentRecord student’’ s words/responsess words/responses

�� Combine information from brainstormingCombine information from brainstorming

�� Have criteria laid out for next session Have criteria laid out for next session –– create a poster to reviewcreate a poster to review



The Results?The Results?

�� Improved attendance, motivation and Improved attendance, motivation and 
engagement for grade 11 students.engagement for grade 11 students.

�� Authentic relationships were created.Authentic relationships were created.

�� Increased sense of efficacyIncreased sense of efficacy

�� Improved writing skillsImproved writing skills



What area of the curriculum What area of the curriculum 
would be the most comfortable  would be the most comfortable  

for you to explore?for you to explore?



How do you see this in  your How do you see this in  your 
learning community?learning community?

�� Who? Who? 
�� When? When? 
�� What? What? 
�� How?How?

There are sample lessons available on the Rural School There are sample lessons available on the Rural School 
Website  Website  

Bev Forster: Telkwa Elementary, Bev Forster: Telkwa Elementary, bforster@sd54.bc.cabforster@sd54.bc.ca
Nicole Davey: Smithers Secondary, ndavey@sd54.bc.caNicole Davey: Smithers Secondary, ndavey@sd54.bc.ca


